
Regional Meetings -  2020 

Presiding Bishop Opening Remarks 

Dear Fellow Workers 

I welcome you in the name of Christ and express my gratitude to you all for 

making time to attend this meeting in the face of the many COVID crisis 

challenges.  

I am also aware that we meet to discuss these important matters in the 

context of an ongoing global pandemic, growing economic troubles as well as a 

highly charged and increasingly racially polarized global society.  Added to 

that, our church communities have struggled through difficult but necessary 

lockdown and social distancing measures.  For God’s people, gathering 

together is the heartbeat of the Christian life and we have all been affected by 

the lack of it.  I’m sure we can agree that as grateful as we are for the 

internet, Zoom meetings are a poor substitute for physical presence.  

All of us have had to grapple with limited fellowship and encouragement in the 

Word for several months. Many are still feeling a little directionless and even 

spiritually depressed. People are uncertain, weary, anxious and mentally 

overloaded.  

Even at our present gathering, we may not be at our mental best with regards 

to engaging with these difficult issues. Let us, therefore, be prayerfully mindful 

of our own limitations as well as being patient with each other. Pray that God 

will help us to be ‘quick to listen, slow to speak and slow to become angry’ 

(Jas.1:19).    

“Be completely humble and gentle; be patient, bearing with one another in love. Make 

every effort to keep the unity of the Spirit through the bond of peace.” (Eph.4:2,3) 

Some Preliminary Considerations 

As I have said, we meet primarily to discuss questions of structural bias and 

institutional racism. In saying that, I’m aware that this very meeting falls into 

the context of some of the problems raised in the documents. Our meeting 

framework is clearly conservative western, much of our leadership is white. 

The language of communication is English. No one is translating.  

I will also take this opportunity to explain that I prepare my newsletters and 

Synod charges with the awareness that many of my readers will be English 2nd 

language speakers. (I try and keep to a simple style, but I suspect some 

people haven’t realized this and assume I’m a bit limited! I can assure you that 

I am endeavouring to compose missives that are not obfuscated!!)  I’m 

grateful for the patience of everyone in continuing to keep English as the 



primary language of communication and also confess that my own secondary 

languages are still very lacking.  

a. The challenge of our global context 

Although I put the structural discussion on the table at Synod 2019, it’s clear 

that the conversation has rapidly escalated in the context of the global racial 

tensions that have echoed across the world.  There is ongoing debate as to 

why our world is growing increasingly polarized.  I also note that observers are 

pointing to the role social media, biased reporting, key influencers (and 

algorithms1) play in fuelling this problem.  

For us, as God’s people, it may be true that repenting of error and correcting 

injustice can actually be more difficult in a world that is confronting the same 

issues and seeking to apply secular solutions. 

In some ways, the hardest sins to address are the ones the world is angry 

about.  It’s all the more important therefore, for us to confront racism, 

inequality and injustice without seeking to supply a fashionable but unbiblical 

solution. I believe we must think carefully about using popular buzzwords and 

catchphrases. Let us put in the hard work of examining the Scriptures and 

prayerfully considering their application to our current challenges.    

b. Theology    

From my reading of the documents I do not think anyone has issue with the 

core salvation doctrines. Justification by faith alone, in Christ alone, by grace 

alone, according to Scripture alone, to the glory of God alone. These, along 

with our own historic statements of faith, are not presented as the dividing 

lines in this discussion.   

I do not believe we are here to debate a liberal vs evangelical gospel. It does 

seem to me that the issues lie more with the outworking of the gospel, rather 

than the accepting of it. In saying that, I am not taking theological discussion 

off the table. Our subject requires that we discuss doctrine and practice and 

together carefully consider just where potential errors could lie.  Our 

understanding and application of the doctrine of reconciliation and eschatology 

are two out of several points that appear across the documents.  

c. Problematic Prejudice 

It seems to me that of all our sins, racism seems to create the strongest 

reactions. I’ve lost count of how many people have told me not to be political 

when I speak of repenting of racism. Sadly, church history teaches us that this 

                                                           
1 Watch the documentary: ‘The Social Dilemma’  



mindset has only served to maintain ethnic divisions rather than end them. It 

seems to be the norm in our sinful world for ‘tribes’ and ‘factions’ to form, 

divide and fight. Slavery, Colonialism, Nazism and Apartheid, are just a few of 

several systems that have led to racial divisions, oppression, conflicts and even 

genocides.  

It’s clear from God’s Word that we are entrusted with the Kingdom task of 

demonstrating our unity in Christ as we reflect a saved family of believers from 

every tongue, tribe and nation (Isaiah 2:1-5; Eph.2:11f; Gal.3:26-29; 

Rev.7:9f).  

d. Engaging with the documents 

I realize that there is potential for emotions to get the better of us in this 

discussion. These documents have some hard things for white people in our 

denomination to hear. Let us ask the Lord to help us to humbly engage with 

each other, seeking God’s Spirit to help us look at our own hearts first.  

It is also true that part of our role as denominational leadership will be to 

correct or clarify any misperceptions or errors in these papers. But let us not 

use these minor points to deflect from the overall message that is carried 

across all the documents.  

Remember, these papers represent the hearts of approximately 50+ of our 

black ministry workers across the country. That alone should call for serious 

attention. Most of them express similar feelings of frustration at ongoing forms 

of prejudice and bias within the very church family that they love and are 

committed to be a part of.   

Lastly, if I may be personal. I know several of the people behind these papers. 

I consider them my friends, brothers and sisters in Christ. Although we have 

spoken through the years about ways to improve our structures and practices, 

I confess that the reading of these documents has grieved me. I could not 

believe I was so ignorant of the depth of frustration among so many of my 

black brothers and sisters. I am humbled by their patience with us and can 

only ask their forgiveness for my own failures to be more intentional in 

addressing concerns. Ndixolele Bazalwane.  

May our God work out His purposes through this process and bring us through 

with greater unity and gospel boldness as we stand together in and for Christ.  

<><  ><> 

 

After much discussion, the following steps were agreed: 

1. Area Council Meetings  



i. All of us in REACH-SA (black and white) should have opportunity to meet and 

share our own thoughts and concerns as well as listen to others. We pray the 

spirit of unity and grace will mark our area meetings as it did at our national 

meeting.  

ii. All the documents should go to the area and this ‘Executive Summary’ should 

accompany these documents outlining what was discussed and decided at the 

National Meetings. Each Area should start with discussing their own regional 

document.   

iii. The PB will commit to attend at least one of each of the 2020/2021 regional 

meetings and provide the continuity and context between the national and 

regional gatherings.  

iv. Rev Dr M Dickson has agreed to be at the regional meetings to address 

matters relating to GWC and hear feedback from the areas. 

v.We realize that much progress must happen relationally and the process itself 

is an important part of the solution. We do not want to overlook the need for 

time given to necessary expression of pain, hurt and the consequent 

repentance and forgiveness that marks Christian relationships.  

vi. It must also be added that action steps do need to follow so that change can 

be implemented. We expect all regions to submit motions with proposals with 

regards structural transformation in time for Synod 2021.  

 

2. Immediate Actions 

Although it was recognized that this process will take time, the National 

Executive mandated certain immediate actions.  

i. The Bishops have been entrusted by the Executive to represent them a 

meeting with the board of GWC in order to discuss the matters that pertain to 

the college. The goal will be to gain a better understanding of the current 

status as well as understand what plans are in place with regards to addressing 

the concerns raised.   

ii. The Trustees must obtain feedback from the Area Finance Committees as 

to what the immediate and most pressing needs are in their areas. There is 

also a need to have a common standard of assessment across the regions and 

churches.   

iii. The Trustees will discuss and propose ways in which the necessary 

minimums of each ministry worker can be met.  



a. Pension Fund 

b. Hospital Plan 

c. Minimum Stipend 

 

iv. The Trustees will investigate ways in which alternative plans can be 

implemented to improve resource management and distribution.  This may 

include some form of property management proposal or other forms of raising 

additional financial support.  

 

v. The Relief Fund be extended as an ongoing fund to meet the needs of 

those clergy and active ministry workers who are in immediate financial crisis. 

Applications to this fund must be channelled through the Area Finance 

Committees.  (All regions must have an elected Area Exec and Finance 

Committee as per handbook).  

vi. Area Finance Committees to submit names of any ministry workers who 

are still not on the pension fund to Trustees.  

Proposed 

REMUNERATION COMMITTEE 

 

i. Each Area Council nominates one member who is able to serve on the 

Remuneration Committee. This person would need to have suitable financial 

abilities.  

 

ii. The task of the committee is to evaluate remuneration structures within 

the denomination and recommend ways in which a more equitable scale can be 

implemented.  

And/Or 

EQUITY COMMITTEE 

 

i. National Executive agrees to the establishment of an Equity Committee 

by Synod 2021.  Members of the committee need to be nominated by the 

regions.  At least one from each of the Area Councils.   

 

ii. The task of the Equity Committee will primarily relate to assessing 

current structural inadequacies and recommending changes to be discussed at 

Area Level and ratified by Synod. Their remit can be expanded upon as we 

make progress. 

 

 


